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FUTURE OF WORK
in AUTOMOBILE
SECTOR

NEW POLICIES
& PROCESSES

Adoption of new
SOP’s for WFH, visitor

movements, EAP’s,
& other processes

ENSURING
SOCIAL DISTANCING

Layout changes,
real-time tracking of

employee movements,
and other changes

in factories & 
warehouses

INVESTMENT IN IT
INFRASTRUCTURE

Setting up IT
infrastructure for

employees who are
WFH

ONLINE COUNSELLING
SUPPORT

Online counselling
support provided to

employees to address
anxieties and problems

IMMEDIATE IMPACT

Predicting 

Permanent Changes

Larger focus on value-selling
& e-commerce and rise in
virtual sales conversations

with customers

VALUE-SELLING
& E-COMMERCE

Leadership connecting
with employees on a regular
basis, and other formats of

discussions introduced

RISE OF VIRTUAL
ENGAGEMENT

COVID biggest driver of
strategic investments

made in HR Digitisation

HR DIGITISATION
ON THE RISE

Investments in automation
to reduce manual or

employee interventions

AUTOMATION &
INDUSTRY 4.0

Relook the type of
employees and predicted

rise in gig workforces
for specific tasks or skills

RISE OF
GIG

Employees trained with
multiple skills to multi-task

& improve productivity,
especially during shifts

EMPLOYEE
MULTI-SKILLING

ADApting 

to the new world

Technology tools and
platforms used to collaborate

and communicate with
peers and teams

TECH DRIVEN
COLLABORATION

All training and L&D
sessions to be shifted
online for employees

SHIFT TO
VIRTUAL L&D

Risks such as supply chain risks,
people continuity risks, etc. actively

monitored to avoid being caught off-
guard in the future

ACTIVELy
MONITOR RISKS

Insights reported from an HR ChangeMakers Club Session hosting - 
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