
Predicting 

Permanent Changes

IMMEDIATE IMPACT

LEADERSHIP DRIVEN
COMMUNICATIONS

Ensuring clear
communication with the
workforce to become a

priority

INDIA TO TAKE
A GLOBAL SEAT
India to become a

global leader in speciality
chemicals

DIVERSIFYING
PRODUCT PORTFOLIOS

Explore secondary 
products/intermediaries 

such as sanitizers, medical 
oxygen, speciality chemicals

SUCCESSION
PLANNING

More focus on
Immediate/drop-dead

succession planning

GOING DIGITAL
TO STAY CONNECTED
Tech tools/platforms
leveraged to ensure

engagement

Insights reported from an HR ChangeMakers Club Session hosting - 

HR CHANGEMAKER’S CLUB

CHEMICALS SECTOR

FOCUS ON
UPSKILLING

Upskilling employees by
creating in-house centres of

excellence & structured
programs

RENEWED
FOCUS ON R&D

With demand going up,
investments in
R&D to go up

HR TO SUPPORT
BUSINESS GROWTH
HR to play a strategic

role in ensuring business
growth

HEALTH &
SAFETY FIRST

Ensuring employee
health and safety

#1 priority right now

SUPPLY CHAIN
IMPACTED

Both import & export
significantly impacted

with new opportunities
for India

INCENTIVISING
EMPLOYEES

New incentive 
programs & other 

perks to ensure 
employees satisfaction

Adapting 
to the 
New World
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